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1. Legal framework  
This policy has due regard to all relevant legislation and statutory guidance including, but not 
limited to, the following:  

• Children Act 2004 

• Education Act 2004 

• Equality Act 2010 

• DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’  

• DfE (2014) ‘The national curriculum in England’ 

 

This policy operates in conjunction with the following Trust policies: 

• Careers Policy 

• Equality information and objectives 

• SEND policy 

• Medical Needs Policy 

• Accessibility Plan 

• Children with Health Needs Who Cannot Attend Policy 

2. Aims and intent  
Our curriculum is broad, ambitious and encourages students to recognise their personal learning 

journey and take pride in the beautiful work they produce. At OA North View we have designed a 

curriculum that empowers our young people through the delivery of the knowledge and skills that 

they will need to succeed in their next destination and beyond. 

The fundamental principles of our curriculum are: 

 

• give students real-world learning experiences 

• deliver outstanding teaching that provides the core knowledge, skills, attributes and 

aspirations necessary to instil a love of lifelong learning 

• offer rigorous and high-quality critique and feedback of students' work 

• develop dynamic leadership - including staff and student leadership 

• create a culture of respect to ensure our students become adults that go on to make a real 

difference 

• Build the strength and depth of character that combines a strong moral purpose with 

excellent social skills. 

 

At Olive, every student will have the foundations laid for rebuilding faith in education, through a 

fully inclusive and personalised curriculum, taught by outstanding and highly qualified teachers. By 

providing a safe and engaging environment, we endeavour to remove barriers and promote the 
opportunity for students to excel. 

 



We encourage our students to take responsibility for their own learning, teaching them to be 

resilient, show determination, be reflective and show conviction in overcoming set-backs to 

achieve their goals. 

Our curriculum is led by our core Olive values, which are incorporated into our daily teaching. 

 

Our curriculum is led by our core Olive values, which are incorporated in our daily teaching: 

 

Conviction: 

All schemes of learning across all pathways will provide students with the opportunity to develop 

their literacy and numeracy skills. Our schemes of learning are sequenced to ensure that 

knowledge and skill can be built upon every lesson. A range of enrichment opportunities will be 

provided for all students, in the form of school trips, in-school events and a wide range of extra-
curricular activities. 

 

Determination: 

Students will have taken opportunities to fully immerse themselves in the wider life of the school 

engaging in a range of enriching activities that both help build positive relationships and take 

students out of their comfort zone. 

 

Reflection: 

Our Personal Social Health and Relationship Education (PSHRE) curriculum will ensure our students 

thrive as healthy individuals, who understand how to keep themselves safe both in the real world 
and online. This will be delivered in dedicated PSHRE lessons as well as during coaching time 

sessions and weekly assemblies. 

 

Opportunities will be provided to develop students’ resilience in a supportive setting: a dedicated 

pastoral team, in-school counsellors and coaches will provide bespoke support to students as and 
when needed. 

 

Ambition: 

All Olive students will be well-informed and prepared to take the next steps in their education, 

employment or training. Our students will gain the cultural capital to ensure they are well-
rounded, well-informed individuals who have been provided with the same cultural opportunities 

as their peers from a wide range of educational backgrounds. 

 

Students at Olive will be equipped with the vital life skills required to flourish and thrive in adult 
life. 

 

3. Roles and responsibilities 

 
The Trust Board is responsible for: 

• Approving and monitoring the content of this policy. 

• Liaising with the Director of Standards with regard to pupil progress and attainment. 



• Contributing towards decisions made about the curriculum. 

• Ensuring the curriculum is inclusive and accessible to all. 

The Director of Standards is responsible for: 

• Approving and monitoring of the quality assurance process of this policy. 

• Monitoring pupil progress and attainment ensuring the senior leadership group are well 

informed. 

• Ensuring the curriculum is well planned, staffed and accessible for all students. 

• Reporting to the Trust Board and SLG on curriculum developments. 

The Executive Headteacher is responsible for: 

• Ensuring the curriculum offer is appropriate, engaging and progressive. 

• Ensuring the curriculum can be effectively staffed and within the required budget. 

• Ensuring the curriculum is of high quality and meets the Olive Values. 

• Works closely with the head of school to ensure the delivery of the curriculum meets the 

diverse needs of the changing cohorts. 

The head of school is responsible for: 

• Devising long- and medium-term plans for the curriculum in collaboration with subject 

leaders, teachers and other members of the SLT. 

• Communicating the agreed curriculum to the governing board on an annual basis. 

• Producing an annual report for the governing board advising on the standards achieved by 

pupils and any alternative arrangements made to ensure all pupils could access the 

curriculum. 

• Ensuring the curriculum is inclusive and accessible to all.  

• Assisting teachers with the planning and implementation of the curriculum, ensuring their 

workload is manageable. 

• Ensuring the curriculum is implemented consistently throughout the school and ensuring any 

difficulties are addressed and mitigated as soon as possible.  

• Making any necessary adjustments to the curriculum where required. 

• Keeping up-to-date with any relevant statutory updates and taking action where required. 

• Creating and maintaining an up-to-date Curriculum Intent Statement. 

• Updating and maintaining this policy. 

Subject leaders are responsible for: 

• The overall provision of the curriculum at the school. 

• Developing a curriculum that provides pupils with a range of opportunities and the skills they 

need to prepare for later life. 



• The strategic leadership and management across their curriculum areas, developing and 

implementing plans, policies, targets and practices within the context of the school’s aims 

and policies. 

• Managing subject leaders and staff within their curriculum areas, providing appropriate 

support, challenge, advice and information as necessary. 

• Implementing the school’s schemes of work. 

• Supporting and offering advice to colleagues on issues relating to the subject or curriculum 

area. 

• Monitoring pupil progress within the department and reporting on this to the headteacher. 

• Providing efficient resource management for their department. 

• Ensuring the curriculum is inclusive and accessible to all. 

• Ensuring there are specialist resources available for pupils in need so that everyone can have 

full access to the curriculum. 

Teachers are responsible for: 

• Implementing this policy consistently throughout their practices. 

• Devising short-term lesson plans that are reflective of the school’s curriculum.  

• Implementing the curriculum in creative ways, appealing to different learning types and 

keeping pupils engaged in content.  

• Creating short-term plans for the curriculum with fellow colleagues and reporting these plans 

to the headteacher.  

• Creating weekly lesson plans in collaboration with colleagues and sharing these with the SLT 

where required.  

• Collaborating with the headteacher and the SENCO to ensure that the curriculum is inclusive 

and accessible to all.  

• Working closely with the SENCO and TAs to ensure those in need receive additional support 

in lessons.  

• Ensuring academically more able pupils are given additional, more challenging work to 

celebrate their talents.  

• Celebrating all pupils’ academic achievements.  

• Reporting progress of pupils with SEND to the SENCO and ensuring any difficulties identified 

are discussed and resolved.  

• Monitoring the progress of all pupils and reporting on this to the headteacher.  

• Working to close the attainment gap between academically more and less able pupils. 

The SENCO is responsible for: 

• Collaborating with the Head of School and teachers to ensure the curriculum is accessible to 

all.  

• Ensuring teaching materials do not discriminate against anyone in line with the Equality Act 

2010.  



• Carrying out SEND assessments where necessary and ensuring pupils receive the additional 

help they need. 

• Liaising with external agencies where necessary to ensure pupils who require additional 

support receive it.   

4. Organisation and Planning 
The school’s curriculum will be delivered over 190 days and equally throughout the school week. 

Each school day will be split into two sessions and pupils will receive at least one break (lunch). 

 

In collaboration with subject leaders, teachers and other members of the SLT, the Head of School 
will devise the following plans: 

• Long-term plans that deal with the major areas and strands of the national curriculum to be 

covered across all key stages. 

• Medium-term plans that deal with the activities within units of work that are set out termly. 

• Short-term plans that are concerned with individual lessons or sessions on a weekly basis 

and address issues of curriculum differentiation and access for individual pupils. 

Where possible, teachers will look for links between areas of learning that will support one 

another and allow pupils to reinforce their skills from one subject within another. A full list of 

subjects covered in school can be found in the Curriculum content section of this policy. 

 

Lessons will use a range of techniques to appeal to different learning types, e.g. visual, audio and 

kinaesthetic.  

 

Teachers will plan lessons which are challenging for all pupils and ensure that there are provisions 

in place for more academically able pupils, e.g. completing additional work that is above the 

academic level of their peers. 

 

Planning will be used to identify any possible difficulties within the curriculum and will break down 
barriers to learning. Any difficulties identified will be addressed once curriculum planning has 

commenced. 

 

Pupils who are identified as needing additional support will receive it, e.g. those with SEND – this 
will include dedicated time with TAs and access to specialist resources and equipment where 

required. TAs will be deployed within lessons strategically so that they can assist with pupils who 

require additional help but are also able to minimise disruptions where necessary.   

 

Pupils with EAL will be given the opportunity to develop their English ability throughout lessons 
where necessary.  

 

Classrooms will be organised so that pupils have full access to resources and equipment – they will 

be provided with a rich and varied learning environment.  

 



5. Curriculum content 
 

Curriculum Intent  

We recognise that pupils join our school with a range of complex barriers and our curriculum aims 

at removing and/or overcoming them. We aim to do this with a tightly balanced curriculum of 

academic, vocational and social and emotional learning opportunities. Our curriculum is designed 

to fit our pupils' needs precisely through bespoke outcome focused approaches.  We recognise 

that gaps in a pupil’s academic successes as well as personal, social and emotional understanding 

need to be quickly addressed in order for pupils to achieve aspirational outcomes which aims to 

include re-integration back to mainstream provision.  

 

Personal development runs throughout the spine of our curriculum with pupils receiving a wide 

range of daily opportunities through each subject. The Olive Way focuses on high-quality, hands-on 

experiences which focus on SMSC. We will also provide outdoor educational activities which focus 

on developing each pupil as a whole. Research shows that outdoor learning has a significantly 

positive impact on a pupil’s wellbeing and mental health, confidence and self-esteem, social skills 

and resilience. Our inclusive curriculum celebrates diversity and promotes tolerance and mutual 

respect of others. 

 

Through a basic skills approach to teaching, we aim to provide our pupils with the skills and 

knowledge that will equip pupils for their next destinations. We recognise that pupils in alternative 
provision deserve the same chances of academic success as pupils in a mainstream provision in 

order to achieve a pupil’s dreams and goals. Therefore, we offer a range of academic qualifications 

including KS2 SATS, GCSEs, Functional Skills and BTEC awards. 

 

In an ever changing and challenging world, many pupils face challenges in managing social 
environments and keeping their emotions in control. Our curriculum aims to develop a pupil’s own 

understanding of their social and emotional needs through the use of Zones of Regulation and a 

curriculum which includes learning to support development through each lesson. An assessment 

system is used that enables regular, accurate data gathering, analysis and monitoring. We 

understand the needs to address a pupil’s gaps in prior knowledge and skills and we have a 

curriculum which enables us to adapt our teaching to address these. 

 

Our aim is to prepare young people for a successful present and future after a challenging past. 

 

Our curriculum 

OA North View offers a broad curriculum designed at removing and overcoming barriers through a 

range of subjects.  The core curriculum of English, maths and PSHRE is provided along with a broad 

and rich curriculum including: SMSC, science, outdoor learning, careers, humanities at Key Stage 2 

& 3 and cooking. 

 

The Olive Way – The Olive Way is a holistic approach with the intention of developing the whole 

pupil. This subject focuses on teaching themed subjects through an EYFS approach, focusing on 

developing SMSC in pupils. This is further broken into:  

 



• Being Olive 

• Being Social 

• Being Curious 

• Being Healthy and  

• Being Creative 

 

English  

Many of our pupils who are of a similar chronological age work at very different academic levels, 
especially within their English skills. English is structured into three parts: Reading, Writing and 

Speaking and Listening. We have designed a curriculum where the whole school is able to learn the 

same topic, at different levels in their own classes. We aim to include rich texts which focus on 

wider societal issues. 

 

Maths  

We understand that basic mathematical skills are an important part of adulthood. We have 

adopted a basic skills approach to learning for our pupils in maths to be able to focus on real-life, 

workplace maths knowledge. We want our pupils to learn the skills and knowledge that underpins 

the wider maths curriculum. We use the same approach in maths as in English which enables a 

class of learners at different levels to learn the same topic with their outcomes differentiated. 

 

PSHE  

‘Jigsaw’ is the scheme of learning used at OA North View.   

 

Science  

Our pupils' understanding of the world is developed through a planned and structured set of 

experimental learning experiences. We aim for our pupils to complete a GCSE alongside an Entry 

Level Certificate where appropriate. 

 

Outdoor Learning  

This sits at the heart of our curriculum due to the benefits in personal development it exposes our 

pupils to. We will monitor pupils' progress in confidence, resilience, wellbeing and engagement 

through a range of adventurous activities and while in school. 

 

Cooking  

We believe that all pupils should leave our academy knowing how to cook healthy food 

independently. Our cooking curriculum exposes pupils to a range of healthy recipes and cooking 
skills. 

 

Humanities  

Humanities in KS2 & 3 is used to help support pupils learning skills as well as providing key skills 

and knowledge needed for the wider world. We have based our humanities curriculum around 
PSHE as well as geography, history and R.E. knowledge. 

 

For more information about our curriculum please visit our website. 

https://apnorthview.oliveacademies.org.uk/our-curriculum/our-learning-journeys
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6. Reporting and assessment 
In order to deliver on our curriculum intent, we work collaboratively to ensure a progressive curriculum 

that is always keeping our core values of Conviction, Determination, Reflection and Ambition in mind. 

 

All students will be offered a broad, balanced and ambitious curriculum. At Key Stage Four, students will 

have the opportunity to study options subjects as well as a range of creative and vocational 

qualifications. At Key Stage Three, students will be provided with a curriculum offer which aligns with the 

National Curriculum. 

 

Working closely with our local primary and secondary schools allows for our curriculum to be built on 

the knowledge students gain at Key Stage Two and will prepare students appropriately for post-16 study 

or training. 

 

Regular learning walks ensure the quality of teaching provided to students remains at an excellent 

standard, with a robust programme of continuous professional development for our teachers so they can 

constantly improve their practice. 

 

We will ensure our curriculum is appropriately planned and sequenced, allowing for students to transfer 

knowledge into their long-term memory over time by regularly returning to, but constantly building 

upon, their prior knowledge. 

 

Ongoing and regular assessment, both formative and summative, ensures teachers closely track 
students’ progress, are aware of any gaps in understanding and adapt their teaching appropriately. Our 

assessment and feedback policy will look to maximise student progress without unnecessary workload 

for teachers. 

 

Impact 

A well-designed and well-sequenced curriculum will ensure that OA North View students are well 

supported to go on to future success. Some of the ways that we will measure this impact include: 

 

• External GCSE and other Level 2 qualifications results 

• Vocational qualifications results 

• Post-16 destinations, ensuring that no Olive North View student becomes NEET (Not in 

Education, Employment or training) after Year 11 

• Future careers destinations, including universities and employers 

• Key Stage Three will gain qualifications that support their learning 

 

We will also measure the impact of our curriculum on the quality of our students as they finish their 

time with us at Olive. We want to ensure that all students have received high-quality knowledge and the 

skills they require to achieve. 

 

All our Year 11 students are provided with support to secure places in further education, colleges or 

apprenticeships. 

 

7. Monitoring and review 
This policy is reviewed every two years (or sooner if guidance dictates) by OAISB. 

Any changes made to this policy will be communicated to all members of staff and relevant stakeholders. 
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